Annual report



PR report

1-12/2021




PR 2021 - Communication goals

Our communication goals in 2021 and what we achieved:

v Establishing TOMRA company on the Slovak market

v' Opening the topic of DRS, promoting TOMRA s experience and pointing out lessons-learned
v' Securing the position of thought-leader and expert on DRS

v' Building strong position as a partner for DPO (Deposit System Operator)

v' Educate customers - retailers (B2B) and educate consumers (B2C)

v' Prepare for the DRS launch and create case study for other markets where DRS will be implemented



What have we achieved in 2021 - overall summary

« We positioned TOMRA as a leader at the market with focus on being helpful partner for
DPO, retailers and consumers

« We showed that TOMRA is a brand not focused only on B2B (retailers), but on B2C as well
(consumers)

« TOMRA gained high visibility and we increased brand awareness throughout strong
communication with media and on social media

« We built relationship with various types of media - trade, mainline and tech group, during
whole year we've been constantly working on media lobbying and cooperation with media

« |In 2021 we worked on content to help educate consumers, inform retailers, being helpful
for DPO, provide high quality of service and support in various fields



TOMRA Media coverage 2021

Overall summary:

50

40

30

20

10

Announcements of pilot zalohomats placed in stores have reached highest rate of coverage.
Announcements of DPO of Slovakia and key milestones to launch DRS have reached average rate of
coverage.

General information about DRS and recycling in overall without local radius have reached lowest rate of
coverage.
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TOMRA vs DPO vs COMPETITORS 2021
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Communication of
TOMRA reached a level
of nonprofit organization
of DPO and defeated
other competitors.

To compare - in overall we
achieved high media
coverage(333 media outputs).

Only two competitors have slight
coverage and communication in
media: RVM -1 media output in
July, Envipco - 20 media outputs
in November and December.



Wrote about us...
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Wrote about us...

Zalohomaty sa na Slovensku zacali pouzivat uz niekolko mesiacov
pred oficidinym spustenim zalohového systému. Aj ked podfa prijatého
zakona vznika povinnost zalohovat prazdne jednorazové obaly az od
1. janudra 2022, prvi zakaznici si uz po¢as leta vyskusali, ako bude
zalohovanie fungovat v praxi.

Zélohomaty prijimaju, uzndva-
Jo,  Klasifikuji, - znehodnocujd,
uchovavaji a navyse nahlasujd
a vyrovndvaju vrdtenie zélohy.
Obchodnikovi zérover poskytu-
Ja pravideiné a uzitocné analyzy
v redinom Case. Vdaka zhromaz-
dovaniu obalov na jednom mieste
sa Setrl predajny priestor obcho-
du a dlohy su automatizované,
¢im sa zasa Setri pracovnd sila.
Vrdtenie zalohy zékaznikovi bude
vdaka automatu  bezchybné,”
vysvetiuje dalsie vyhody zalo-
homatov Roman Postl, konatel
spolocnosti TOMRA Collection
Slovakia, ktora uz dodala zéloho-
maty do prevadzok vyznamnych
slovenskych aj zahraniénych ma-
loobchodnych sieti.

Jednym z ciefov pilotnych pro-
jektov je naucit spotrebitelov, ze
zaloha im bude vyplatena len za
nestlaceny a neposkodeny obal.
Kiucové bude najmé zachovat
citatelny ciarovy kod.

ZAKAZNICI 1
POZITIVNE

si uz vdaka TOMRA

T
2ZA ZIVOTNE PROSTREDIE

sa pouzivaju vo viac ako 60 krajinéch sveta
a rogne zozbiera viac ako 40 milidrd pouzitych
népojovych obalov. Je chvalyhodné, e si naj-
ma doméce retazce uvedomuji zodpovednost
2a prostredie, v ktorom podnikaju a v ktorom
Ziju ich zakaznici a ich deti. Zalohomaty sa tak
postupne stavajd Standardnym vybavenim kaz-
dej novootvorenej predajne, casto aj tam, kde
1o zékon ¢&. 302/2019 Z.z. neprikazuje. Na Slo-
vensku bude povinnost odoberania vratnych
obalov platna totiz iba pre predajne s plochou
300 m? a viac. Mensie prevadzky, cerpacie sta-
nice, stanky a dalsie retailové subjekty sa mozu
do zberu zapojit dobrovolne.

.Sme velmi radi, 2e zakaznici po celom Sloven-
sku sa budu méct spofahnut na nase zalohoma-
by i  Zduje

o intaldciu zalohomatov v pilotnych projektoch
v takom predstihu pred zakonom stanovenym
terminom, * vravi Juraj Otta, komerény riaditel
TOMRA Collection Slovakia a doddva: ,Sme
radi, 2e si nasi partneri uvedomujd dolezitost
a zmyslupinost zdlohového systému a snazia
sa aj takymito pilotnymi projektami zodpovedne
pripravit na plosné uvedenie systému.*

CIELOM JE ZALOHOVAT
MINIMALNE 90 % POUZITYCH
NAPOJOVYCH OBALOV

Ciefom Slovenska, ale aj celej Europskej unie, je
zalohovat minimaine 90 % vsetkych pouZitych
napojovych obalov. Bude tak zozbierané a re-
cyklované ¢o najvéicsie mnozstvo napojovych
obalov, ktoré zmizni 2o slovenskych ulic, lesov
&i riek. K tomuto Gcelu posluzia préve zaloho-
maty TOMRA, ktoré uz dnes zakaznici najdu
v pilotnych prevadzkach v obchodoch naprie¢

vyskisali a skusaju zkaznici viacerych doma-
cich aj zahranicnych obchodnych sietl napried
celym Slovenskom. V' pilotnych prevadzkach
sa zatial zakaznikom nevracia zaloha - to bude
aktudine az po 1.1.2022 - ale symbolické sumy
z kazdej jednej vratenej hiinikovej plechovky
alebo PET flase putuji na dobroginné ucely,
obvykle pre miestne komunity, vzdelavacie in-
Stitdcie, Sportové vybavenie pre lokéine detské
$portové Kiuby alebo iné spoloensky prinosné
projekty ako je napriklad vysadba zelene a re-
vitalizéciu zelenych piich. Podra névétevnosti
jednotiivych prevadzok sa od Startu pilotaych
projektov vyzbieralo za pér tyzdiiov od 4000 do
15000 pouzitych obalov.

ciefom vaetkych
- teda spolocnosti TOMRA, Spravcu zalohoveé-
ho systému, retazcov aj zakaznikov - je chranit
prirodné zdroje a pomoct pri
naplfani zavazkov v oblasti
trvalej udrzatelnosti a spo-
loenskej  zodpovednosti.
Dosiahnut ciele pomahaiii
najmodernejsie a najekolo-
gickejsie zariadenia ~ zlo-
homaty, ktoré si overené
v praxi. Spoloénost TOMRA
m4 totiz viac ako 50-rod-
NG skisenost so systéma-
mi zalohovania napojovych
obalov, jej zbemé automaty

celym Po celej krajine sa ich do
konca roka objavia tisice.
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NEos

Coop Jednota Krupina spustila pilotny projekt zberu PET flia$ a plechoviek

18. jana 20.

Spravy

zak ik

Siet' Coop Jed:
jednorazovych obalov je umiestneny v najvaésom supermarkete v meste Krupina. Pilotny projekt

vrétit' PET ffage a plechovky. Prvy automat na zber

zbemého at spusta 2 pred
platnosti v roku 2022,

povinného zalohovania, ktoré vstapi do

Nezmeskajte
logisticku
udalost roka!

IN STORE Slovakia, Tovar a predaj
We successfully cooperate with TRADE MEDIA on regular base with strong media coverage and
great relationships



Wrote about us...
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Zatalo sa eSte par mesiacov pred oficidlnym spustenim. Zber PET flia3 a plechoviek na Slovensku je

realitou, v prvych dvoch obchodoch Tesca sa vdaka spolupréci medzi Spravcom zalohového systému, . l(\ m .
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Touchit.sk, Fontech.sk

We cooperate with TECH MEDIA on regular base and position TOMRA as a leader on tech field
providing state art technology RVM “s at SK market



Wrote about us... "’
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AKCNE ZENY

» [T [F]  Eduard Starkbauer - 16. november 2021,9:30 () Cas éitania: 4:18

Od nového roka zalohujeme plastové flase.
Boli sme sa pozriet, ako funguiju stroje na
ich vykup a ¢o sa s obalmi deje dalej

Ako prva krajina v strednej Eurépe zavadzame spatny vykup zalohovanych PET flias i plechoviek.
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Siet domacich potravin FRESH Plus spusta zalohovanie so
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miEatenok (§) (©) (B) (@) | B uene |

y
B
)

A

W
-
-

AK¢né zeny
Prepajame zeny medzi sebou!

PRIDAJ SA K NAM

Akcnezeny.sk, Refresher.sk

We cooperate with LIFESTYLE MEDIA and provide them with interesting information based on

lifestyle related information and information about recycling for young people who cares about
environment



KPIs FOR 2021 '

Trade media group:
KPls for 2021: 25 outputs

KPIs: 25 outputs

Achieved 2021: Trade media
46 outputs till 31.12.2021 (184 %)

Tier 1 media group:
(big news outlets, business media,
media specialized on waste
Management and eco topics) KPIs: 50 outputs
KPIs for 2021. 50 outputs
Tier 1 media
Achieved 2021:
90 outputs till 31.12.2021 (180 %)

0 20 40 60 80 100
12102212321 m421m521m621m7.21m821Tm9.2Tm10.21m11.21 m12.21



TOMRA MEDIA COVERAGE IN 2021

Key topics we spoke about:

Reaction to announcing the administrator

White paper launch

DRS is not a spend, it is an opportunity for retailers
What will DRS look like

Automatization will work for you in every aspect!
Cooperation with retailers

DRS system in practice

Circular economy

Retailer’s launches

Case study —first results

Slovak DRS: 2 months to go

Interviews with Roman Postl

New retail summit

DRS — Experiences from abroad

Press visits related article - About TOMRA and SK DRS
Slovak DRS: 1T month to go

DRS and impact on plastic pollution

Press visits related article - About TOMRA and SK DRS
Slovak DRS: It"s coming!

12

*AVE refers to the cost of buying the space taken up by a particular article, had the article been an advertisement



CALENDAR SUMMARY OF PR ACTIVITIES IN 2021
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SUMMARY OF PR ACTIVITIES IN 2021

K TOMRA
| Recyklacia . K

sa vam vrati

Efektivna recyklacia

Co sa m6zeme nauéit od najefektivnejgich
systémov zalohovania napojovych obalov
na svete?

VyrieSme
problém

Do roku 2050 - g
= bude v oceanoch %]?“{t?‘ g
74 viac plastu ako ryb. spolocne
24 (po hy) «

External projects:

We localized country brochures in SK and EN language, as well as product brochures to be prepared
and provide various, correct and up to date information about TOMRA and company s portfolio.

We also prepared DRS white paper and launch the press release dedicated to key features of well
functioning DRS system in Slovakia.



SUMMARY OF PR ACTIVITIES IN 2021

External projects: .

During summer we also created our own
video case study - first experience of
customers using TOMRA’s RVM in Tesco
Nitra. We gathered valuable feedback from
customers and transformed it in 4 separate
videos with all respondents answers
separately and also one video with their ideas
and thoughts about using of TOMRA RVM in
SK and EN version to be able to demonstrate
how was Slovakia preparing for DRS.

PLAY VIDEO >>>>>>>>>

15
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SUMMARY OF PR ACTIVITIES IN 2021

External projects:

We started cooperation with international and local retail chains - FRESH Plus, COOP Jednota and
Tesco. Together we worked on launching pilot press releases of our cooperation as well as press releases

dedicated to case studies — with sharing first results with using zalohomats.

FRESH Plus COOP Jednota Tesco
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SUMMARY OF PR ACTIVITIES IN 2021

Internal projects:

We created tailored and detailed instruction videos & manuals for retailers and their employees. This
helps to improve knowledge of usage of TOMRA RVMs and it also builds stronger relationship with
customers - retailers. Videos and manuals are simple to understand and easy to distribute all around

Slovakia (possibility to use in other countries with localizing of subtitles).

H30 MultiPac & EasyPac T7 Dual and Trisort/T90
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SUMMARY OF PR ACTIVITIES IN 2021

K TOMIMRA Domov Blog Kontaktujte nés Sledujte nas na Facebooku

External projects:

In December 2021 after systematic
and regular work during couple of
weeks we launched new SK Vyfa¥te maximum z nového
microsite https)//collection- zélohovacieho systému spoloéne s
sk.tomra.com/. We have main TOMRA

section, with Blog where we added
articles on various topics, our press
releases, new cooperation and
other interesting facts.

We will attract more people on ©)
page via social media redirection
and with start of SEO work. T e S, e e Ty Sl A aa, e

Obchodnici na Slovensku zohravaji nenahraditelnu dlohu v systéme zalohovania ndpojovych obalov, ktory

roku 2022. Spoloc¢nost TOMRA im méze pomoct vytazit zo systému maximum pre ich



https://collection-sk.tomra.com/
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SUMMARY OF PR ACTIVITIES IN 2021

External projects:

In September we become silver
partner at biggest retail
conference in Slovakia -

New retail summit 2021.

With more than 300 participants,
20 speakers and presentations
and 3 panel discussion it was
great experience and
opportunity to speak about
upcoming DRS.

Roman Postl catch the attention
of participants with his
presentation, followed by well
prepared Juraj Otta as a panellist
in panel discussion. We also
brought TOMRA machine to
provide real experience for
participants of the conference.
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SUMMARY OF PR ACTIVITIES IN 2021

External projects:

In November we organized
exclusive press trips to premises at A0 i
TOMRA SENEC in 3 separate days e - | B
for 3 media groups (trade, mainline, LIE —T =y

tech) to feel more special and also
safe due to Covid-19 situation.

9 journalists attended and till this
day 5 media published their
detailed stories (other media will
work with information they gained

throughout the time of vatfsfevro':RA

{a
L IIOES |

iImplementing SK DRS), so we can - B
await more stories.

This also helped us to build
stronger and better relationships
with them and showcase TOMRA as
a leader not only in collection field.







Interesting facts

We were the first ones in Slovakia who started to
communicating actively about deposit system on
social networks
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Interesting facts

Overall, we have
achieved:

OQ 2 092

5 Likes of posts
Published posts -| 9 9 8 O

All together post clicks

670 3502

All together
comments

Shares of posts



SOME: What have we achieved in 2021 8

« Our goal was to reach as many people as possible and build awareness of

SK deposit system and zalohomats itself.

* In the period from April to December 2021, we hit a total of 456,712 unique users on Facebook, who

made 24,366 interactions.

« The KPIs that were set at the beginning of the cooperation are 10k - 25k reach per contribution. Our
average reach of all posts (ad supported and unsupported) is 29,269 unique users per post. The

average reach per supported post is 39,405 unique users.

« Until August, we primarily communicated B2B, and in August we changed communication primarily to the

B2C segment.

« After August, the most reached users were people aged 25-34 and 18-24 who are interested in Recycling,

Ecology, Plastic recycling or Plastic pollution.

* As part of the communication, we connected with Slovensko Zalohuje. We re-shared some of their stories,

media discussions and influencer posts. We were also inspired by their communication style.



Overall - People reached

TOTAL REACH
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Overall - Engagement

TOTAL ENGAGEMENT

—e—Engagement
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Posts analysis

Throughout the period, we published various types of posts (graphics,
videos, photos, etc.). The best results we achieved with posts that
INncluded:

« Direct connection to some place/Example: Post about the launch of zalohomat in
Nitra

« Multiple photos posts

« Graphicsthat are simple and understandable

 People - posts with people have a good overall reach

- Specific information, Data, Statistic/Example: The exact start date of the DRS in

Slovakia



Comments on Facebook

Our paid posts also had engagement in the form of comments.
This has brought us several situations. Most commentators mentioned
the following topics/questions:

« Why carry packaging to the store when | can throw it in the trash bin at home?

« We are not bringing anything new. DRS was already here during communism
(referring to glass bottles DRS in their point of view)

* Glassis better. We need to go back to the glass containers

« Someone wants to get rich on us again. (referring to companies and DPO

administrator)

28
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Comments on social media

Our recommendations for B2C communication on Facebook (content):

Repeat — Always explain the whole deposit system and its operation in more

specific details
Communicate all the benefits of a deposit system
Communicate differences such as: plastic production/other package production

and recycling vs. glass

Reshare information with known sources like: DPO administrator, MoE, experts on

DRS/recycling topic



